Planning Your Resources:

The Importance of a Strategic Plan
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He who fails to plan, is planning to...
® Fail

® Use a lot of unnecessary time and resources

° Potentially all of the above
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What is strategic planning?

Executive Management & Board of Directors set the
overall vision for the organization, identify the key
strategies to achieve the vision, and establish the measures

to monitor progress.

Top-down planning
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Important questions in strategic planning

® Where are we today?

® Where do we want to be?
® What do we do to get there?

® How will we monitor our progress?
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Important questions in strategic planning

Vision:
Where we want
to be

Monitoring
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Sample Strategic Plan
. . . .
VISIoN - : Meeting Planners Organization
The Place Where : : . i
Mesting Plenaers Meet GOALS : !
Education . o
Provide educstionst opportni- CRITICAL SUCCESS
MISSION tics for our members, at FACTORS
N - various levels to enhance : . Dynamic presenters with
fég?w':;mg;ﬂm;“gf pro fossionalism and stay tiinely, substentive topics to | -
| e mentings indrery wih 2 abreaslo.x‘lnd.\‘mrgttenu G P inerease meating attendance:
commitment to excellence and high— I r— High awercness of rsso clation i
ethical standards. We per form this Pmdd:ﬂd‘}is‘m‘v‘is‘e‘fvimsm ) by meeting planners to attract Utilize assessment
mission hirough prograims vich | support the local community - S ey sidinduy
P e mdw-cmrkgnm'y L i) and provide a vehicle For ORJECTIVES LR " spealkersend i:::g_ &
involvernent and networking. . ] zition reco gnition. : - . S| Speaers op:
- - —iE 5 - Increase net membership i .| 7 Revise new memiber Teg-
P — to 650 5 Istration process s ask -
G e owih, - Achieve avg ettendance —— | dsired commitee
GUIDING PRINCIPLES P . of 150imeeting ) diquaretly commiteee
is oot 1755 L. = Aghieve 1 0% commitiee | fers afier moetings
focus. We offer prograns that | <~ i mnﬂ mization : hJ_D;:tnbutc il m;::_le;
improve the industry skills of our [/ || Maintain sufficient organiza- | S ekl
members. AR tiomal and financial resoutces BARRIERS - |~ zﬂngiﬁz‘:e
We believe it is our responsibility | BIOSERNE. Inadequate prooess for getting' || o el media
16 use the resources of oiir L1 new members involved resulis
industy to help {mp rove the local Professionalism inbumout of e few asd low e
commmumity: ; . Promote meeting management retention
DEEENIRY: L oo | —|es e visble and worthwhile — ‘ I
We will implement policies that carger with en emphasis on THigh membership nzmover
snsure fhat e suitable member- the professional certification hinders consistent growik
ship balanee s maintained of shexnbrers. :
between planners and suppliers.
Nerworking ACTION PLANS
| Provide an aimosphere for the | —— Assemble new PR Comenittes (Exec, 2/1)
sharing of ideas with peers, Develop PR objectives (PR, 3/1)
lenners and suppliers, Develop Promotion progeam (PR, 3/15)
Hold Boerd presentation (PR Chair, 4/15)
Implerent Prombton (PR, 571) .
Assess Promotion effectiveness (PR, 6/1)

Heading in a “shared” direction

® When time and resources are tight, it is important for

everyone to know the “shared” direction of the

organization

° Strategic plans are essential to accomplish a “unified” use

of time and resources

® Strategic plans, however, are only as good as their
implementation and monitoring Indiana
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Implement, Monitor, Repeat

Phase One:

Assessment

Current
Situation

Stakeholder
Views

Phase Two:

Strategy Sessions

Strategic

Planning

Phase Three:

Implementation

Action Plans

Report
Cards

Employee

Views
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Mistakes You Don’t Want To Make
1. Not having a plan

. Implementing programs without justification
. Trying to plan when in “crises mode”

. Short changing the planning process

. Not providing progress reports Indiana
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5. Not implementing and monitoring your plan
6
7

. Communication on the plan falls short
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Questions?

Denise Lamphier
Northern Regional Director
Indiana Nonprofit Resource Network
Email: lamphierd(@unitedwayec.org

Phone: 574.536.7161

Like us on Facebook: Indiana
Nonprofit
Resource
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www.facebook.com/nonprofittraining
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